Arrivals of trainers and participants

CEPOL COURSE 51/2014

JOINT INVESTIGATION TEAMS - LEADERSHIP

19 to 23 May 2014

9:00 — 10:30 (auditorium residence)

Lecture 3 : Support offered by Eurojust and Europol
Sylvie Petit-Leclair, Paulo Borges

10:30 - 11:00 COFFEE BREAK

11:00 - 12:00 (VIP room Bat A)

Workshop B : Coordination meeting at j
Chaired by Ms Sylvie Petit-Leclair, French National member at Eurojust

12:30 - LUNCH (Dining room [ main building)

14:00 — 14:30 (auditorium residence)

12:00 - LUNCH (Dining room)

14:00 — 15:30 (breakout rooms 1 to 4 & 12 — 13 bat A)

Opening speech & official photograph
Héléne Martini (Director of ENSP)

Workshop C : Drafting the JIT agreement (purpose of the JIT)
Moderators

14:30 - 15:15 (auditorium resid

15:30 — 16:00 (auditorium residence)

Presentation EJTN and CEPOL
Teresa Cabrita, Jean-Marie Fiquet

15:15 - 16:00 (auditorium residence)

Lecture 1: Legal aspects of EU judicial cooperation
Vincent Jamin (Eurojust JITs network secretariat)

Debriefing of workshop C
Moderators

16:00 - 16:15 COFFEE BREAK

16:00 - 16:15 COFFEE BREAK

16:15 — 17:15 (auditorium residence)

16:15 - 17:15 (auditorium residence)

Lecture 2 : National support for JITs
Vincent Jamin, Torben Henriksen

Lecture 4: JIT funding
Vincent Jamin

17:15 - 18:15 (breakout rooms 1 to 4 & 12 — 13 bat A)

18:00 : 19:00

Workshop A : (6 subgroups)
P ion of the coordination ing at Eurojust

P

Moderators

Visit of the crime museum

19:00 - WELCOME DRINK & DINNER (Dining room / bat A)

19:30 - DINNER+#

Bar open until 22:00




09:00 - 10:00 (auditorium residence)
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09:00 - 10:30 (auditorium residence)

Lecture 5 : extension of JITs to 3d countries
Piotr Radomski

Workshop F : Operation day : coordination and leadership of the operation
Moderators

10:00 - 10:15 COFFEE BREAK

10:30 - 10:45 COFFEE BREAK

10:15 - 12:00 (breakout rooms 1 to 4 & 12 — 13 bat A)

10:45 - 11:15 (auditorium residence)

Workshop D : amendment of the JIT agreement
Integration of a 3d country
Moderators

Lecture 6 : Debriefing of the “justes noces” scenario
Baudoin Thouvenot and Joaquim Costa Sousa

12:00 - 12:30 (auditorium residence)

11:15 - 12:15 (auditorium residence)

Debriefing of workshop D
Moderators

Evaluation of the JIT
Vincent Jamin

12:30 - LUNCH (Dining room)

14:00 - 15:00 (auditorium residence)

12:15 - LUNCH (Dining room)

14:00 - 15:00 (auditorium residence)

Poster session and lecture 6 : Working in a multicultural environment / cross-cultural competences

Case study 1: JIT “ATLAS”
Challenge of the case, organizational structure, coordination and challenges
Moderator

15:15 Departure to ICPO Interpol

15:00-15:30 COFFEE BREAK

15:30 - 16:30 (breakout rooms 1 to 4 & 12 — 13 bat A)

Workshop E : Leading the preparation of the operation day

Visit to Interpol IPGS
IPGS contributors

18:00 DEPARTURE TO THE CITY OF LYON

FREE TIME IN LYON

19:30 - DINNER+

20:00 - FAREWELL DINNER
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9:00 - 10:30 (auditorium residence)

Case study 2 : JIT “Playa” or TOPO 68
Cooperation during the investigation
Moderator

10:30 - 12:00 (Residence)

Summary and on-line evaluation
Handling of certificates
Course manager and experts

12:00 - LUNCH (Dining room)

Afternoon

Departures of trainers and participants




